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» RESPONSIBILITES OF THE SCIENT

APPENDIX-1I,

[FIC DEPARTMENTS"

IN RESEARCH MANAGEMENT AT

The scientific Departments  -ip
secretariatiwill discharge, the

fFurther orderss -

a)

c)

d)

e)

iit) Specification of priorities; .

PARC: SECRETARIAT.,

L

in rdsearch management at
Tollowing responsibilities

iR o B aning, uitanciiac
¢ ratlon ov PARC research projects and
programmes In‘*he field cf work assigned to
the Department including:-
i) Recommendations on the initiation of ,

" ‘research project proposals, continudtion
and completion.of approved research projects
within the °overall: PARC; programmes; .. . ..

i1) Unden=taking or coordinating of preliminary
survey and feasibility studies' related tec
major resecarch projects and preparation and
submission  of final PC-I forms;=: . =

iv) ‘Assessment of -technical.and scientific manapower
and tiscinlinary labeling of personnel for.
different programmes inciuding recommendations on
recruitment and.treinlng etc.; ¢ -

v) Examination of ‘the ™quirements of sctentific
aquipment and other materials requested by
project Directors, 1nvestzgatoqs and
Coordinators etG. ol L 22 e

Sunervise research;prggrémmeb_ﬁnd _examine reporﬁ§
to remain ‘in touch with the oregress of resgarchs

Coordination on tachnical matters pertaining to

the task assigned to yarious Centres/Institutes/

Directorates of the Council;

ject pammes with
i i n research projects and prog
Eﬁgrgigﬁﬁiﬂg Oevaluation monitoring and -revieuw
i e P i at for progress, :
rtment at PARC Sec@etar1a _ : :
gsg?uation and completion of the on-going projects;

: ress of research ,
Maintaining records o DN}(E:!Iiscil:lline and commodities

b
Frasghot o i LA et v o
nor .

wastefull qver-laps;



f)‘

a)

5 T 15t

Maintaining act’vé contact with reseafch™ ="

establishments and scientific organisatons

both within the country and abroad with a view
to channelising thé work at different - PARC. ;.=
projects and avoiding un-necessary duplication:

of efforts; s

f _-'-..-_u:'}"."

LMaintaining'cooperativé ﬁéfatianshin;with'othér

divisions/Departments of the Council -in matters
of ‘common interst and share responsibility
in organising seminans, symposia, conferences
and group discussions on research and allied

Ui fields;

h)

Dealing with referenceson technical ,issues .
from.individual ,national ~'and 'international * -
oraanisations and advisory:bodies in order to

@ facilitate coordination of resgﬁpch;

i)

i)

A & 0

Helping the library and the scientifie

information denartment to maintain up-to-date
litrature (including statistical data) on
research and education in the related field and
comniling pneriodical reports on modern trends of
technoloay around the world and advising the
council as and when needed;

Compilation of quarterly and annual research

reports for submission to the Council on the

basis of progress-reports received fram : various
Centres/Institutes/Directorates; - |

- To. -maintain progress'register'fprﬁimplementation

i

of the decisions-of Board of Governors,. Executive
Commjttee and the Chairmani: ‘nit o i

"‘4‘:' ..

vii) . To attend al] other duties/fuctions assigned.by- the
Chairman, PARC from time to time. =~ .7¢ = .

&y
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131).

t{1)

v)

tariat will i Eles., :
pe Secre _ disch iy , and Revyiopw :
i1 further orders:- drge the Department at

- .
following responsibilities
i i i | . |
oevelopment

of 3 nationa] s |
- i : :
ongl nlan in agricultural research:

Collection a s S
100 and inte :

cEAseconomy wit P
; by .,h a be

of dats on agricaltu

e . el C ral

2£9$b651s and cidse watch on trends

! | =Ting con agricalture;

e e e o e Sk NN e 1 St

Determination ‘of priorities of Reseaprch;

5 _ b ol OR P O LG (3
evelopment of resbanch projects and their processing

through' various "a o] :
ment;g arious agenc1es/ch§nnels with PARC and Govern-

: _
To examine the research projects and pregrammes regarding:

a) Technical feasibility and economic return

in consultation with Directors/Coordinators of
research and the Me~mbers concerned;

b) Financial imnlications in consultation with the
the™ Director Finance;

¢) Fitting of projects within the over-all = policy
of the Government/PARC;

d) Staff requirement and assessemtn/availability of
technical manpower;

o) Soundness of the institution in which research
work will be carried out and the availability

of resources/equipment/materials;

f) Proposals for extensions;
boration with other institutions/agencies;

Institutes/
N ‘of research projects to various I
S§Sig?;ggig:s nonitoring progress, periodic §Vﬁlggtéggs
194 etion/compilation of resultant researc P o
ol s Pl the conclusion of each project;

q) Colla

_and statistical data on
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. between PARC, Government

vif) To eatabljsh 1iaison
g/National organisatians and e

outside agencie

institutions and international agencies; .

viii) © °Farmiiation of nronosals” for ahnual'
programmes; ; ,

© gavelopment

o {x)'*  'To maintain a directary of researcn%ﬁﬁojécts:

x) To arrange Annual/Bi-annual conf epre-nce of
in contract,

Kqricultural Scientjsts<9naag ﬁ
résearch and arrange its o cooperating
- gcientists from other @5 ntries, - |

S x1), To, act as, secretarfa$<§9>the standing committea
apurasay < .. ..0f ARD for review and¢eva1uation ‘of research
nrojectsfuregrammé§y1nstitutlens' B

o ipwnsooxti)] . To attend tuC;?l other duties (and functians el
assighed by“ e Chairman PAHE.;rom time to timeﬁ w
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. RESPONSIBILITIES OF RPES

ubject’ . EA3Q
5 DEPARTMERT AT PARC SECRETATIAG oD INATION

Research Coordinati
: 'ination D
ﬁscharge the following resncnsib?

partment at PARC S
e ! v Secretariat wi
lities until furth-er nrderstlll

; . .
i) gggai;gt;ggga; quarterly and annual research
o $ing peagr ssfof research throuqhdut the countr
AR 0 :eports received from Provinces ?
'S and other research institutions for’

submissions to t
meetings. he Bnard of Governors in scheduled

reports

ii Maint in s
ii) s . aénlrg records of progress of research
roughout the country by disci
dnder the ovoralINN tg y discipline and commodities
Systen 2 11 National Agricultureal Research
iii) To coordina-te the K f al
i ; ina-te the work 'of all small resezrch
pgojigt§ 1nc!ud1nq the special Foreiagn Currency Rasearch
(PL-4R0) Projects, srojects ’funded out of current budget
and the sub-projects of the Pakistan Agricultural
Research and Development project (Iﬂﬂ?.
iv) To provide information/data to.the Chairman on all
research projects programmes, training ,tfchnic®l
assistance funded by the PARC in the Federal and Provincial

research institut#es.

v) To negotiate and finalise all contracts for PL-480

Projects.

vi) Formulation of prop. ~als for aqnual development
nroarammes for the gpecial foreldn currency research
(PL-480) Projects.

An i ' £ Agricultural
To arranae Annual Bi-annual conference O

i Sgiﬁntists angaged in contract research and arrange
i ting scientists from other countries.

visits of cooperza
' ' tional
ision with National and Interna
cnhgcied with Scientific programmes

viii) To astablish’
Organisations G
of the council.

jsh liaison Wit

other duties and f
alt from time tO time.

h FERRO/USDA.

ERC - bl
{*) To este  the

yctions assigned b

x) To attend
Chairman PARC






Aischarae the following r

ii)

iii)

iv)

v)

v i
yii)
yiii)
ix)

X)

xi)

xii)

Anpendix<V1

RESPONSIBILITIES OF Screny
ENTIFIC

EEEﬁRTMENT AT PQRC SECRET&R[QT INFORH;TIDH

The Scientific :
Information Department at PARC S
R i acretariat

esnonsibi i
Sibilitias unitl further orders:-

To collect relevant i
. b informat
-ducation and 2 ation and dat _—
ed C research having baaring';; ig ?Cl?itiFic
s SRR riculture;

To identify and a ViR ,

various sources aﬁﬂ”lrc agricultural information f
jentists and d t0 disseminate it <o . SF researe

scie and extension workers; < | (o research

publication of the " Paki
. . eakistan Journal of =
Rrsearch " ,"Progressive Farmingﬂr:;L i n%EE"UItura?
and other journals; d the "PARC News"

vrublication of . bulletins ,brochures,pamphlets etc;

fublication of sneeche
: ' - 5,addres Vica
chairman, PARC; : ses and orticals of

To prepare zudic-visual materials and produce
communication material su ' I
srial such as films etc. on agriculture;

To arrange fgaturas/érticies on agricuture for
nublication in nawspapers and magazines;
Csmni}inc, editing and publishing of zanpnual reports of the
Council; :

maintain a reference and research

To establish and
ymentation centre;

library and a doc
To establish liaison with different international agricul-
tural information agencies and work as national liaison
office fop LGRIS and CARIS systems of FRO3

¢ conferences,

scientifi .
ding agricultural

Jegcrate 1n 'organising
To cellde. ts and hol

lectures nby ominent scientis
exhibitions et e
fic Information and

Any other matter concerning Scienti
Techne !oay transfer.
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RESPONSIBILITIES OF Scygytg
ci FI

DEPARTMENT AT PARC SECRETﬁR[ﬁ% INFORMAT 10N

The Scientific Infor
harae the followi mation Departn =
5C owing resnonsihil?%?fgtui%+qﬁic JRErer o
% t1 further orders:-

7o collect relevant i
. =Va inform
~ducation and A ation and dat 5 if]
ed 0 research havina bneringtﬁi gn ?Ci?ntlflc
3, 2dlf"ing ¢ griculture}

To identify and : .

various sources gfﬁ“*re agricultural informati f
At ce s id to disseminate \it ~o - +h e

ccientists and extension Wﬂrkers-_ it 50%he research

PublicatiOﬂ of the " p :
S 2 ekistan Jo A€ _
Research " ,"“Progressive Farmingﬂrgﬁh or Agriculturzl
and other journals; & e "PARC News

rublication of . bulletins ,brochures,namphlets etc;

rublication of sneeche
. - b ssaddr‘es 3 ==
chairman, PARC; ses and orticals of

To prepare audio-vigual materials and produce
communication material such as fiilms etc. on agriculture;

To arrange fgatur;sférticles on agricuture for
publication in nawspapers and magazines;
Comni!inc, editing and publishing of apnual reports of the
Councils :
maintain a reference and research

umentation centre;

To establish liaison wWith different international agricul-
tural information agencies and work 3s netional liaison
office fop LGRIS and CARIS systems of FAO;

in ‘organising scie
ntists 2an

Tn establish and
library and a doc

To cglligsrate ntific,conferences,
lectures mby eminent scie d holding agricultural
exhibitions etc.:

atter concerning sciontific Information and

Any other m
transfer.

Techng:dqy
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8 '.ﬂRTNENT‘ ' ND GENE
A P AR RAL
CELL AT fﬂRQ_EEEEE]ﬂRIHT_ 0 SECURITY

T}T';'I I_”Pf\ffCS and .’j_"n['!-_}nﬂl h A
sccurity Cell at PARC &eérﬁ;aﬁi5dm‘

nistrgtioﬁ Denartment
dlscharge the following

A) GENERAL ADMIMISTna1;qN
—\-\;_“_

0

11!

fii)

iv,

v)

vi)

Layout or gee! :
> '1CeS in pakie
Research ¢ i . rakistan pqp
of furnitd?gncjifsecrétaViat and ;sgi}ﬁ;?én
tani LS @QUinment Stationery

[»} :n
- "rocurement o ﬂﬂm*nistrativn Stores,-
A i - - L]

stationery and ]

ner) materials its issi
accounting according to the D:gghe_gnd‘l
nrocedure; ' TRARTEbed

Receipt angd ﬁecarthh in-
e $na vof all In-comi
and out-going mail of PﬂRC-Secrétar?gt;

LT ' ;- - . L :
uflﬂlennuce 2106 Up-keep of office ‘@quipments
SUCh-as Tynawpiteps. Gﬂstﬂtn;rmadhines%and
bhoto coonying fQuipment eters

Sangtion of office and residential telephone
and verification ot neriodical bills for -
payment and con<rullmaintenance of telephones

and exchange facilities:

Registration of madical practioners
specialists and hospitals and provision of
treatment facilities iy accordance with"
PARC medical treatment'ruleS'and»scrutiny
of bilis for payment and control of medical

exnenditure;
Arrangement of. passage for tours Msite and

transfers ztc. Sanction of 28va-cne and control
of exnenditure; e 1
nrenaration of énnual budget estimates fcr the :

administrative requirements of PARC Secretariat :

 facilts. uch as
el fare aRd recreation facilities s _ .
aélcanteen and common rooms for recreational purposes;
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—

- ? =
x) . Insurance convering fire risks of puildings
and + installations;
xi) Interpratation of rules regulations and.
of the Government 35 well &s

procedures

the Council on administrative matters.

B) ESTATE OFFICE

i) Hirind ,acquisition and allotment of buildings
for office and residential purpose in-accordance
with, PARC pdlicy and sanction of house rent

. gubsidy and house rent allowance admlss}ble‘
under the ruless < ° ' i

lses at:PARC:

£ employees

1i) Allotment of residential ho
11ottees and! ’

Colony to various categories O

and managemekt and control of a

recoveries of charges, if any;
Accommodation arrangements of hogtels and rest

" souses for PARC officials and scientiStsf_
delegations visiting PARC and its Establishments;

dure for the ‘acaq
os to officers @
ecoveries towards

iif )

uisftion and
nd staff under

iv) Pélicy and mroce
‘house rent and

allotment of hous
PARC policy and ¥
other chara-<s;
nd ‘renairs of office buildings,
residiential houses in colony an-d serviges
and facilities orovided therein Dy the mainten-
ance ‘staff of the Council;

sanitati@n of roomé and ‘attached
unding areas of buildings
rest houses and housing

v) ° Maintenance a

vi) Conservancy and

services and the surro

of PARC Secretariat,

colony etc.;

| fon ties of gas water supply,

i ‘electricity and hot/cotd weather:appliances’ &nd
‘s¢rutiny and payment of-bills for same for offices

~and rest houses; : |

vii) Proviston of facili

. yiii) Horticulture work for plantdtioﬁ and up-k
- of aardens in areas of PARC Sec P
Hc-using Colony etc.; festatad and.



Rppendix=VIII

REPONSIBILITIES OF THE pERmp s~ 1
ST _PASISTAN AGRICULTUAR. SONNEL ADMINISTR4TION

RES5C

=A3CH COuNcIL SECRETARINT.

wi};:ThE Pe:sehnellﬂdministr
;ﬁariatfﬂiEChaTQE the fullaming'

17 S B s .

irﬂEfs:- } Coo kay

a) ESTABLISHMENT _MATTERS,

: 2 i

i) Personnel management including Appointments,

Placement, promotigns pay fixation, increments,

: SgnimriFy, POsiting/transfers, confirmation ,
disciplinauwy actibne, ' '

ation Dep@ft&ent at PARC
Tesponsibilitieg until further
. _ N i & .

'

11) Proper planning for. recnutment of- suitable
- scientific and:suc i01ting manpower &nd ,selection
Wi e for the Natiunal-TElen;Poul of.  Scientists and
) their utilizatiom,tor " v © '
111) Creation/continuation. of posts in accordance
with the nApproved budget estimates of each
financial year for o1l the =stablishments of PARC,

iv) Preparatian o annual qudget estimates for the
personnel at PARC Secretariat; '

v) Matters relating to:-
i) Constitution of Selection Board/Caommittees,
ity Holding of their meztings.
iii) Mzintain uptodate proceedings of the meatings,

vi) Verification of antecedants of all catagpries of
officers and other employees of PARC;:

Vil) Preparation/Finanlisation of recruitmeat/prumgtiun
policy and other uzrsennel matters. Interpretatian
of Rules,Requlations, procedures of Governments as
well as the Louncil on Establishment matters;

4 up-date ﬁf'éﬂruice records and
| H@ﬂa@iﬁ*ﬁfnemnlﬂyeas:

rds , honorarium and
or outstanding

tha Council and
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ix)

iii)

iv)

V)

vi)

v) '

vi)

- '3 ' =

To maintai (

0 Mmaintain registers regard
2gard

nosition of jg
. ased
and termination of gqu

or other concerned

TRASPORT

—

Sup ici
PSRV SAonRtand control of transport and drivers;

Un-kBep of Vehicals log-baoks,

: movement Ty
POL  accounts registers and nth ent registers

2r documents;

Schedule of daily, wmeek]
{ . » MRy and m
and inspection o7'all veﬁicles;onthly Reinkenancs

Economicalouse 0f vehicles and strict controe)
of expenditure on repairs and maintanance;

Registration and insurance of vehicles and accounting
of MT Stores:

Duty roster of drivers and measures for prevention
of accidents. - ' !

SECURTITY CELL

Protection of PARC Sccretariat premises by watch
and ward staff during and outside office hours;

Issun of security orders and instructions and ensuring
strict imnlementmtion of these orders;

Issue of Security passes and denartmental identity

cards to employeas: '
Reception arrangements and control of visitors during
office hours;

arrangements; -

Fire wighting |
within offices and first.aid

Prevention of accidents
arrangements. *
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- E . H 3 2 :
DEPARTMENT AT pape EEB%E?&Q?hi.HNU RROCUREMENT

‘'The Supply ang
' : : Procurom:
.-.-:’?:'ijt will dlﬁl:hmrge the chg-rl' -
56¢° . p arders;- . o
(L
R) PRICUREMENT @F S0TRES

i) Eqnsal}date in:ents/demaﬂd :
Sciaﬁtzfit/techniCﬂi and ai‘ggd
SEDrES_PG: purchaae!;::cure% t
actording tg the qualstatxoéen
reguiraments zag snesif:e ¢et=i
From the inﬂent:rs? AV S

ii) Tende? enquiries ', eualuation and
sanczlon_ ut Expgnditurs under existing
Eﬁgcgggres rgr p-atzment of supply orders for
ommended items with the 1 Ao i
supplie:s; | . e recommende o 1.

iii) Maintain ihdentsﬁsupply nrder registers;

iv) Maiqtainilist of suppliers, cunt&actcrs
+ Ang alsa black~listed firms; 13

v) Maintain technical literature, _
catalonues cof various scientific and
technical equipment , dnres and mztersls;

vi) Opening latters of credit for Foreign
purchases, obtain impcrt licences and
maintein progress registers af foreign

supplics: 14
vii) Ccllection and hanﬁiing of delivery

documents and (amendment, extension etc.
of L.Cs, import permits and authorisation

doccuments etc.j

viii)Maintnin foreign exscharge rogister record
L.Cs.,  licences etss

ix) Maintoin local purchase a?qiat?r showing
expenditure and supply poeition]

. surveys and
x) Insurance of cnnﬁig“ments'er logt in transite

claims of stores, demaged



ORWARDING

g) CLEARANCE AND F

ge clearanc
onts received

-+al' service
g-tal PARC thTrough

gn of cus

o and forwarding.of ..
from abroad By 83F.
for garious
agencies OT
ton and_ other

{) Tag arran
consignm
sga ant. RA
establishments of
directly after completi

formalities; : i

e rdi ¢ goods through road, rail,
11) Forwarding of 89057 o “rotablishments ‘of PARCY

steamer and foir to

nd safelcustudy of stores
loading booking etc. during
f PARC;

1ii) Safe handling a
on loading, un=
tpansfer at the ware-houses O
iv) Prompt clearance arnd delivery of consignments to
avoid demurrages €tc. e ot ot
G) ACCOUNTING OF STORES. £l

Y t S Sie

i) Fq}mplatinn and impleméntatiun aﬁﬁﬁfhcwﬁure for
;wggcelFt, issue and accounting of scientific and
gechnlc;i equipments, plant, machinery and
onsumoble stores gnd allied mater
.Estoblishments; | " Rt ig}a H) BRES

ii) Maintgin stock ledag: : h
bo gers, stock cards under th
prescribed system of classificatinn and e
catologuing of stores in PARC; |
iii) Care and oaot Y B o
preservaotion of . st : 3
o f | - J i oTres Tnte
%ﬁdﬂggﬁrd againstiloss,.theft, misga' ‘Ctiiq dlg
er irregulatitinss PRIOpzLatEan

1V) ARl staths +abhe. LMt o
L = | ,.-t k_ln : —.,
Bﬁnsumﬂblé?ﬁtdﬂ g.for all-cosumable and non-

T g '
res held in PARC Establishments;

V) Stot
ment for lnsses,damages,defficiency

and write-off o
_ DG P : :
the competent nuthgiitzegﬂueriﬂs as decided by

" I . 7 &

0 .'..ifi .!"_.‘..'.‘; . I' .
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RESPL-NSIBILITIES.lDF ' : %&i

S RrorAFFAIRS Anp pugrCRETATIAT “ar

o '||1 .":F " - oY “ig B J.n"’ :

‘ _ --—--~'—"--'“-“-.'_‘é._'-_ SECRETARIAT
1 | L : .

The SEC 2 3
@ THTa21at APfRlee o

pitc:Relatiors Dopfdotineny 0178, Seordy nas:
Jod . Ent Raapi e, ~+N3A%ign : [y
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PROCEDURES

i) Preparation of the procedures of PARC;

11) Scrutiny and suggestions For amencesnts in the
PARC procedures:
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