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" Delegetion of pouern

The comprehenslive didlegetion of powere issued -
vida PARC No.F,.1-4/82~C8, dated, 20th December, 1982,

_ been reuiscd after incorporating changaa/ammendmenta
iaaued on the subject from tima to time. The delegetion
'ﬂf adninistrative, financisl and works powers to varlous

has
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This order comes into force with effdet’

From IatJune 1987.
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i . : . ; ' . Secretary

. All Members/Directors/Coordinators/Heads of Research Centres/
. © Insetitutee/Laboraetories/Stations, etc. of the PARC at
f ‘ Ialamabad/Karnchi/Quaetta/D.I.Khan/Behawalpur/Murree.

cc: . P.S. to Cheirman, PARG. 4 Hﬂﬂﬁf”
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1. PREAMBLE

1) The activites of PARC have expanded enormously and

ANNEXURE -1

GENERAL CONDITIONS FOR
DELEGATION GF POWERS

~achievement of 1its established objéctives have ~galned

yrgency. It is felt necessary ta review and revise the

.existing ‘delegation af powersg. ;It 1s also decided to
.bring these powers in linme with the latest regquirementa

of research management and technological developments

ea that aptimum efficlency can be obtained ag expedi-

_ tiousgly and ncnnomihllv a8 possible, These orders will

14)

supersede all previous dalegatlnna in respect of almilar
items befaore.

The puuers gre delegated to the Chairman under the

'provisions of PARC Ordinance, 1981. and alsa by the

Board of “overnors for discharging all functions-
assigned to him'as the Chief Executive of the Council,
The Cheirman has now further delegeted administrative
and. financial powers to various functianarica foar
facilitating day-to-day working of the Council., In -the,

. »gharter of delegation. of powers here-under the paowers

. 134

derived by Chairman ms aforesaid and those delegated by
him to other officials are defined separately -relating
to edminietrative aohd financial matters and works.

The revised orders for delegation of administrative,
financial and works powers are conteined in Annex~II,
III end IV..These delegations will be subject to the

*~ genernl conditions and Expl"natnrq notes nutlined in ™

succeeding paragraphs.

2. GENERAL CONDITIONS

The exercise of powers covered by the present delegations

will

he gubject to the obscrvance of the following:-

i) All auch rules and prucedurea as have nlready been
approved and notified or -as the council may fFrom time
to time approve to regulate the exercise of these powers.

1i) Funds are provided in the sanctionad budget of the
. Council either on a lump-sum basis or specifically for
’ the Establishment/Project or activity for which the
power is being exercised.
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i141) Foreign exchange, if invaolved, has either been already
made mvailmble or its provision exists in the foreign
exchange budget of the Gouncil.
iv) An individual item is not aplit up' marely ta nuuid
# certain procedural furmality required under theae POWBTrEB.
& v) The powers delegated and exerciaaabla by en anicur shall
1 alsu be Exerciauable by the next higher ‘authority.
_3,.SBUPE OF :POWERS - - . . i\ *a i
4 .The . admlnlatratiue and financial ‘powers delegated to variuua
officials will be axercised as under:-
I 1) ‘Chairman * ' % - In reapect of all PARC
= : MR & 22\ ) . -Eatabllshmcnts. '
BRI Memhers ; S 4 .- = In their respective. .spheres.
111) Dlrectnrs at an.', L -lIn-their reapective Deptt. .
r] mw"‘;.‘ v) Direntnr(ﬂdmn‘) - N . w In respect of PARC Hgo.: Bnd: )
: g . LParsunaL 1 L&GA)g- i g other Eatahliahmanta o L
‘: = ;o . T s .applicable. . . . -‘,'hl ’
el -Directcr’General,Nnﬂﬁiw‘.J“H.-'ln respRct af NARC -—" v a7
‘ - i) Dire:tafg at NARC - - s - In respect af Units under ven
*] _ _ TR : "+ ~their charge. Lt i
» vii) Progject Director/ . - - " - In respect of Projecte
R Project Incharge : under their charge. '
;' viii) Rdﬁ:inistrafur/ﬁr.ﬂdmn. .. = In their respective
i Officer/Persocnnel Officer Establishmenta.
l ix) Branch!0fficer _ . : - In respect of aofficer incharg-

4. MANDATORY NOTES

% es BS5-17 end equivalant of
Admn, Finance ond pracurement/
Store. ;

i)

I1)

“LLE)

Word "Member". where used would mean full time Member DP‘
the Cuuncil.:. ’ 5 i . - .

The Heads, of.. "Research.Schemes and Projecta" with
separate budget provision from development end non-"'
development eide will be designated Project Directors
and Project Incharges separately from time-to time' for -
the exercise of powers stipulated in the schedules

of delegation of powers,

Director Pest Manmgement Heslarch Instituta who 1is

-also ncting as Director Central Coordination Unit,
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V).

V)

V1)

KMarachli will exercise the powers of Director ofCentra
and the Heads of Federal Pesticide lLaboratory,Vertcb-
ratue Pest Control Laboratory, Cereal Discnses Rescarch -
Institute mt HKarachi will exercise the . powers ofpro-
jeet Incharges.. .

Thr "ULirectors of 'various Institdtes at NARC and  tho
Director Form "operatioms 8 Services will exercise the
acdministrative and financial powers as delegated.td

the " Project Directors " unless otherwise spucified.

All Principnl Investigntors/ Coordinators nssignud
Projects having separnte budget provision will exercisc
the administrative end financinl powers as . delegnted
to'Project Incharnes unless otherwise specificd.

"Administrator " means an official in Grade-18 Ond -
above working.as incharge of adminsistration.

' UII}Rdminiatr1ﬁUﬂ nnd Finoncinl powers {in respect of Projucts

PR

UILI)

IX)

finnncud by outsige agencies will be exerclse by authorised
of ficinls of administration in addition to the respective

Projects incharges/Prpject Directors.

Administrotor/Admn.0fficer 1is posted ,the pouwers
will . be exerciged by the Dirmctor/Project Oirector ns:
the chnese: mny bes '

Where-ever the word " Accounts OFficer" 1is appearing it
shauld menn tho Heod of Local Accounts 0Office, ar o
repraesentntive of Finnncg at the Headquarters nemincted
by Member ( Finance).

Engineer-in- chnrgu would meen an Engineer asslgned
constructinn project under the cuprall chnrqe of thel
Heed of Eatnbltahment,

All casiés involving financial expuenditure outaidﬂ the
powrrs delegated herein will be referred to Headgunrte
and subwmitted to Choirman: through Member(Finnncg)..

The pouwers delegated to officisls in emergent/speciol casee
et Hg. wr putside units shall be notified under tha hegd
"Oelaegntion nf powers on provisional basis" and shall be
repealed therefter Such delegntion will not be incorporoted
in the grders for comprehensive delegation of powérs in PARC.
However, powars delegated on permanent besis will be incor-
parated asa end when the cmmpreh cneive orders for delegations
of powers ‘are revised. b

In exercise of financiel powers delegated to verious
officials, if the Head of Local Accounts Office disapgrces
with thi sanctinn occorded by the Head of Establishment
tha pnyment will not be withheld,but the maotter
may be ‘reported to the Member (Fingnce ) for information.
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XU)

XVID)

i XIV) In cose whare thefé'is1differenue af npiniun between

the odministrogive authority and ‘the representntive

© of mccounts,the matter shall be. raferred to next

hingher ndministrative mutherity and his decision shnll
be final. After the orders ofhigher administrative
nuthority whe' over-rules the ndvice glven by the Head
of Local Bccounte Office/or +the Trepresentative of |
Finance willsend 'a report to Member ( Finance) for his’

* informnation on the nature nfdiffecrence of opinion.

Centralised supnort and logistic services avallable in
Headquarters, NARC and Karachi shall be used for.
~ hmndling uworks reloting to ‘mppoinments (except ofcosunl
. and  work charyed staff), procurement of etoren and
materials andrepnirs of vehicles end bulldings etc.

Intte cee of headquarters,the concerned supporting unit
“indicated hereunder ghdll be res onaible for - execution .

of works:on receipt ofsanction from the cnmpetent authnrity.

1) Persannel quartmhntfﬁrnnchna

a) Rppnlnuants(uxcapL cusual and uurk-chnrgcd staff)

b) Maintanance of persaonnul records.

1id)Librery/Documentation ; _
' a) Purchase of books-gnd pericdicels.. 3
b) Printing. - - s . aEE g .

111) Logistic i = *y
ajLocel purchase of stationery.

h) ”epair of .cquipment etc.
c) PurchnﬂL of livcries,
d) Entertainment.
e) Purchase 'af furniture.

-Lv) Trunn ort

) Purchuse oF P O0.0.N
‘.b)_Repnir af vehicles. °

. \ND Procurement’

wﬁ\"*'“;;‘”

a) Purchuse oFuthcles uqﬁipmunf machinerya.
b) Import of all catagnriea oFcansumable /nnn—
consumable stores. . _ =

vi) Training ) -
~ a&) Foreign travel on official dutya.

vii) Egqteote

a) Aequisition repair and maintenance of office
and residental buildings.
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*&f ANNEXURE-II
!.- y ; : e
/ . DELEGATION OF POWERS
/.
IS S 5 x . :
{olNpga Nogure of. Powers : Authority .to whom powers,
. delegnted and.-extent of
- e * pOWEr.
ADMINISTRATIVE
.  SPHERE OF DUTIES
“Tu de?ine the Limlt nnd Headquarters
-aphire of". duties of the Chairman .+ « Full pouwers
em ovees.
? y 'B Members -~ Full powers
' Secretery & - Full powers
Directors .
NARC -
Directaor -~ Full pouwars
General '
" Directors, ~ Full powers
N Principel for employees
) Investigntors in thier respec-

+  Creoption of. posts ;
" To. sanctian. Creation oF
posts within the spproved
budget estimates subject
to the Follauing cunditiunsx-

L5 Justlficaticn fao
individuel post h-es been
accepted at pre-budgetary
atage.
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~.Member _ -

S S T T a4 T
s e e e P - .

& Aiminetrator tive sphercs,

CENTEiI!S/INSTITUTES/DIRECTORATES

Directors &
Sr. Admne
officer

-~ Full pouwers

PROJECTS

Project . -
Director/
Projcct

Imchearge &
Sr.Admn.O0fflcer

HEADQUARTINS

Full powers

Full powere in
regspect of posts
of the level of
Ba-17 to _Bs-19%.

Full powers for
posta of ‘the
level of B8.16

in their respocte-
tive spheres.

Chelrmaon -
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e i e




m_{.rr- - 2 | . =
! "-;:‘“; ] .t - ) .
& ii) Insfructihns' garding Oirectgp . =Full Powerg
) ataff.pnsitinn and worpk (Adinn) Teapect gf all\
7t 8 ay Standarg arEfatrictly I administrative 2
TR g O0serveq - W e Rosts gp the 1E591
S1i1) The post is Creatog with uz 35"15 andbeloy
s in the 8pproved Scale gf . = - q8
’ pay ﬁnd‘designmtinn. .
;. 0 i . NARE |
: ‘ - T B om0 ' W o b gt _
Wi e 2t ‘ : Directoy . ~Full POuers yitp the
g ST L5 ST Cnargl prnvisian“that a .
i, b RN : o Guarter), Statement
) R - of such puats-shauld be
- furnisheqg to Hgq,
_ . O = Adming g ~Fuly POwerg 4
; ) ' o PR tratop, Tespoct gf all
o :ﬁ;-?- 4 adminiatratiuc Postg
i ; s af the lavel gp BS5-15
{ . “and below, .o
e, " | - . . CENTﬁggglNGTITUTES/DIREGTDRQTES
‘?1 ! R _ ; Directar -Full POQuwers jin Teapent
X - v oy 1 of technicg) Rostg
Y A T R XSh Ty of the love) af BS-~15
{ome b ey g \ O and helg \ 1 ‘
) ) Sr.Admn, ~Full poibpse ifreg-
1 W 0w Officer. Pect af adming gt pg..
g _ VY ; b ivae pogtg af the
! el P Scd o g = level qf 8515 and
i . B . beloy,
. -E-ME.ELQ :
e Prnject ~-Fuly PQwers jip reg-
' I Directgn Pect gr technigg)
B . Postg of the'leuel af
Tt B8-11anyg below,:
Project ~-Full AOwerg’ jp reg-
nchmrger . pect’aﬂ‘technlcnl
- wl -Roygta gf the lovel
) of B885-14 and beloy,
I - Sr.Admn.,. ~Ful1a puuersxinhnea— “u
% o Officep Pect gf all adminis-._‘
. ' trative Rosts pr the |
: level gf B5-11 and
s T beloy, . '
NEA D
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125..3. tioned poatsf'

. - * —

‘53;' 'Tu ‘create’ posts in

: tempnrarm establishment in.
.B5=7"to B5-11 for a period
‘not exceeding 6 months pr
ti11 the end of - Financial

':_ﬁ_jﬁ _.y-ear. which-.evar-isgless

-provided - tile expenditure nghr
+'vcan be/met by:savings and/-’
=0r by reapprupriatinn

]

e _f ;suhject to.thé conditions -
P gantprbhatae il Ve :
ﬁ?; @) " These posts will not
o ?“li'u“ be,'filled up by promotion;
'-'hh b) .. Criterla fior -Tecrul tment - .
-no L pgprescribed py the
% " Cpuncil shall..be striutly
'*" . “follolbed;
{;“;;Q)",TheaE‘pustahurll not be™ .’
J- Y. cobtidued ¥n the next 7
i J'{Financlnl years '
S S ff:,"r"«‘ .
Ly - Ta declare: pnats qh permanent

Jiit.7< footing on gofitindation of
-8ush poste for 5 years, for
cconfirmation in the manner
prescribed in the Regulutiana
- ogy.sand the#ubaeruﬁhcg of Guvern
: u.;ment p{DCldurEB_

HPPﬁINfMENTE

E 5. a)Tn mnke initthl appointnenta

bR - and pramdtinns nqainst sanc=
an:the reco- T
mmendatfohg-of fhe .respective

bl
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A P
Sanctinqémuan ‘the puats
+ duly’ sapttioned by the
‘competent. gauthority and
fnrmaly nutified ‘ns such.
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"Choirman &
Membars

=Full ﬁuuers(a
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“._ ' i s dar
'
3
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4 Ll T, . ' Ay :
B W= : B
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Theae puuars{mill bet Exarcisad
centrally by authoritics. .

"mentioned

in Item No.2 at‘

DaTe

Headquaorters ip cunaultﬁtinn
‘*ah

r,:l,

HEAUQUARTERS

“ui#h Membe:(Financa&»i e

:
i . s b g T
{ - I L SRR (O |

. B P
R Nyt . W e e

Selection

. Bogrd cons-- -
" tituted by
‘tha Board of,
”5u1ectiun/PfUmu$iun Bnmmitteeu.

posts af the’”

~In reacht uf

level of ‘B5-20;
and obove Bubfxvf

GOVvernors. ject ta the
apnroval of 1ite -
N2 . reccommendations
W 7t © by, the Minister- .
S “1n—EhargE. s

R N 5a1a=t1anf 

Board will be necessary for

emplnying persans on deput
“tion or re-cmployment of

‘'retired Government auruﬁnt_qr*-

or to engage on contract
prerta und cunsultanta.
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extend duining timg

!j)nTu

“To -allouw:crossing. of : Memhéréff
'Efficiency bar. . - BB E

P . o Bl . -
* (I Y.

Directan

Pnuera in 1teg nu 5 (b)
(Admn)™

(e). mnd (d) atlove to . be
‘.exercised by :nncerned

‘members in respect-of” ,;-J{ﬁmi“:

employees in BS5-=17 aqd ) Nt

Tyl e
., . - -
& A €
3 e . - L)
p L e (Lo
- g b 2 v
o et . xa A
S -y
e : -
v . " & Wt .
K = ! '4";‘1# 3 = i i oy
niv & e ne -
¥ [}

"WE*“ " of pos

‘ff' ; -Full: Pouwers -

4 . s @ _
-.m-FUli powers in respect

L RO Rl e T of the level of
B siel e g R e rele . BS= 17 '5&& 19: . z
a' ’ u : i ol ' 0 " el v
: u) TD terminate gn‘extend 5 g ) o . .
the. prnhat1unarvapeffﬁd.,,' e o fL'”jﬁp'i‘ "h‘.;

Faf
«:BE=16. ‘poste.in their
rBSpECtlUE’EPhEPEE.

i 0

all

”‘F -Full powars in reapect
5 2 % .nf -all administrative
'-pnsya ai ‘the, level of

. BS=15.and belum at

Haadqugrtera..~ '

18 in their respective’ B o NI T i
.apherea.. c p [ ' ‘;-t\a'a:u*“_ , “5_
{ * oy ) i M
izrdd) Tha" appuintmenta of . . NARC - - f?ri,*‘ A, ?‘§ -
©': :Accounts staff be madu‘*b - Dlirector ™ "'-Full pﬂwﬂfﬂaiﬂ PEHPEGt

U uith the - epproval of ¥

General .,

“cof. technicalfadminiatra—
“Five“postesaf. bhve level

. 7 bf. BS=16 -and belaw.

Notg'\Fnr ‘85216 the Selection

§ r”I“h.:.c.;t; be Finaliaed at

" =Full puquma 1n raapnct

_ of vall.adodnistrative

- pdeta | nF the ‘laval aof
tBS 15 and balqm..é-_ﬂ‘

;+ '« Membear (Finance). i
.. LARTEL ¥ ; ‘ _ . N . 1‘.1:“_ Mminigu'
W 8 RN . mrutur.
L. o™ s;_-r'.". P i .
A kool Gl e : .,-
3 ;Q'._q‘ﬂf';‘gf e B
v ST L SR e =
T ot oy AT 3_.‘| EENTHES/INSTITUT”E/DIHECTGR?TES
g - . Pate .
A [ L L
0 SR (LT D A :
D Y i T A Direbtur,
P o f-ﬂiiﬂf*':”“bt P\ RY
i'.-r'..'" T A ]‘t o M " ,- ot ‘11 ¢ ¢
o '.-\, i | : »_g'. L: v {'" ¥ N
L\l"“";u':,'."l_;l.l'i § ‘_“ Ki . M 51‘.ﬂdmn.
R T Offiger,
i P BT, 4L TR T : 1 R L *

a® A e B o g . wile

3 X ' i S e . o _,.Fro a’dtﬂ. L
5 I ot -k

- Director

"f;i " tha leuel of

.l.,'.‘o';l>, o :'7‘:'~ e '- I NE -PI‘DjEl:t, ;; _"

.

<Full pauﬂra Ah" rnspect*
' .of technical pdste ‘of. the
ot ancl nf B5=15 nnd baluw-

Qs -Full powers “In reapuct’
-af technical pasts aof
as-ﬁ1 and
’DElCIhI- m . . 4, a4
-Full.pauera in recpect
. af’ technical posts of: the
" level .of.B5-11 and belou.

-Full powers.in respect '*

L )

S R ey ' : !'Inchange R of technicel posta of the
- PO R B i O A0 B level of BS=11 and belnu.,ﬁ”
i I s % “igr, Rdmn. -Full powers in raapect _
Ny e . .+ Officer. og oll administrative po-
. . gts of the level of
B5=11 and below. ©  \°
' . o T 3 g s
"I_'a_ _“,‘-. e e " \
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Appalntmenta and prﬂmntiuns shall be'que an the L
Lrecommendaninna uf Salactiun CummittBE/DFGa ag.- may b.
F t ; &

The pbove Eouers mill‘be exercised ththL Huad of Centre/
Inatituta/ roject - iFﬂnp Rdm;niatratur is pnsted <

‘; . e N ot oy Tia TR
wcase.of powers nnt delegated tn the Prujectau, 't
Inchargedﬁetc. tha cage- uili be referred tu the.. Directur

. P ,_
PR '.", .1 ‘"!

4'-?u11 puwara 1'

g

‘a parh time.nr Pee Raid
Empluyae shall rank.

i - 4 Spglage o
*1 T ' - & - et P e v ‘l‘-'!" sm=v e """"“' “n it v
- Ye o e e . X ]

anaapuoint perscna upto T'ﬁ" Ehairman l HFpll pnuerq
the!.sges.of 60 years on. W4
‘cnntraq¢ basia, 'subject

+ ®

5 % o S ] HEADQUHRTERS e am &

Toi enganeuskilledfsemi -Qhairman-'—Full pomerf

akilLed and work- charged-

stgFF%whirg E:er-zpplich?ieu “Members ¢’ 'periud pF ‘6'manths
on“casua azis “at’.prevail-'" : ) i
ing rates for daily munthlv\_ﬁ;noncerned) dur}ng 8y iHBHCiBl

b b 5

wageg.within sanctioned W A veaa,?
. budget-under the specific S g S :
‘»head, -provided :that work ! Directmr

“for’ uhich guch stgff  is

required ' to be engaged iaf

1ikely ta be cnmpleted

; ‘Directarig
... General”

iy . s ..
'f'Adminia—

.

-
Ipcharge i
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Tu relax the maximum age limitfl Chairman = =Full pouwers.
cf 35 years for Bppaxntments.;”

e
"

x,' )

PAY AND. RLLDMANCES INCREMENTS :?f'. 2 el wi . AP
: A . AN A
'.“W? e HEnJQUﬂHTERS , l
T.o engaqu lucal cunsultants, ' Dhairmanvn_g—Uptn Hs.2 lrca ,(uith
‘technical experts snd to - f'; Tap TR L the " zonclrrence of
determine and" sanction their N % Member(Finence).
S e G e S EEE ST IIN 2 & Rl XN T -
e v e R B R <" '“Members v " -Upto ‘Re,.50,000/-
. ) .. Cwith the concurrence
Mg LB o 'nﬂ"“”' L aa g Member(Finance)
\Ta permlt an emplnyee ‘to L& ij HERDQQHRTERS e : : s
‘. accept -asaignments such as to'l’" _
“deliver lectures or paper- ‘. Chalrmant f‘-EglluﬁENEE: igeriﬂﬂeft
: setting. and merking and tu-'g*,g;l. iy ' pusLe ayve

Laccept feo- thereof. under the  * f‘.l-"nr ES"1B'E”?-Eb9"E'

«*'Rules“provided it does nnt I -l T 5 o ; ]
{adversaly affect -the o e Lo By

f-h B LAY
gﬁi;Z;Tance ° e norma¥ Tl B A e Wy v op BS~1E and 17.
N e o HF:Q L NBRE T her vt
‘.‘ - LS .-'." ‘. Dire:tnr . . _Full'pnmera

.General - : i
.w-du,EENTHES/INSTITUTES/DIRECTDRHTES

1!—"I
'?}ﬂ! Direntnr ?ﬂw—FUll pnwera

PR Vg

,:made with " the ppprcunl of
"Headquartera...-' B S

g Sl LR 2 ¥ gk : - "hyﬂ % . Fd
‘Ta: pvrmlt on empluyee to.. #-Chairmen: ~.-Full 'powers \

‘‘undertake private work which h Y ) "3 :

tdoes not interfere with hia"
“normal‘duties ‘and” tnracnapt
ri.e. thereof''in accordance - 0"
Swith  the: preacrlhed rulen and"; .

@urders.

*
-

’;Tn sanctlon hunnrarla in- ; '“*' _Chairman © =Full powers
4. individual cases, accnrding t / o . '
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LY. TV AN A M
PAKISTAN AGRICULTURAL RESEARCH COUNCIL
£ (Central Secretarint)
O , _ ok

sy o

S | | ' - Islamabad, the 24" Juiy, 2012
‘Subject-  Delegation of Powers

& In continuation of Central Secretariat’'s letters No.F.1-4/2008-CS dated
,30-04-2008, No.F.1-4/2002-CS dated 1-4-2002 and No.F.1-4/2009-CS dated 3-4-2009 aad in
“pursuance of the decision of Executive Committes of PARC taken in its 9 meehng held on
- 11-07-2012 at PARC Headquarters, the Chairman, PARC has been pleased to revise delegation
of powers (Financial and Works) of Director Generals (NARC, SARC, AZRC & MARC) and

Administrative powers of Director Gm‘al, NARC with lmmedmte effect as per Annexures
enclosed

 Distribution

All Members of PARC

All DGs (tTARC, Islamabad/SARC, Kamhi!AZRC, Quetta/ MARC Gllglt)
Director (Establishmaent) PARC

Director (Admin), NARC

CC:

T S

-8r. PS to Chairmau, FARC
-PA to Secretary, PARC
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e PAKISTAN AGRICULTURAL RESEARCH COUNCIL
o ek ok
DELEGATION OF POWERS (ADMINISTRATIVE)
S.# | Nature of Powers | Authority to Existing Powers Revised Powers
whom Powers
delegated

1. | CREATION OF POSTS
To sanction Creation of posts within | DG, NARC Full powers with the Nil
the approved budget estimates subject provision that a
to the following conditions: quarterly statement of

such posts should be
i. Justification for individual post furnished to HQ
has been accepted at pre- (As notified vide PARC
budgetary stage. Delegation of Powers
il Instructions  rogarding  staff - P o Lo 5
pm:houmdwkmndardm N2- )
strictly observed. (Sr. No.2)
iii,. The post is created within the
approved scale of pay and
designation.

2. | APPOINTMENTS 1 DG, NARC Full powers in respect Nil

i. To make Initial appointment and of technical/
promotion against sanctioned posts administrative posts of
on the recommendations of the the level of SPS-7/BS-
respective Selection/Promotion 16 and below. For SPS-
Committees. 7/BS-16 the selection |

ii. To extend joining time. must be finalized at

iii. To terminate or extend the PARC Hagrs.

probationary period. (temporarily been
squeezed).

(Sr. No. 5 - Delegation

. of Powers letter No.l-

4/82.0% dated
N - 10.06.1987)

3. |To engage skilled/semi skilled and | DG, NARC Upto 6 montlis Full powers with the addition
work-charged  staff  where-ever to engage/ appoint Rmch
applicable on casual basis at prevailing Assistant/
rates for daily monthly wages within Associate/ Immne under
sanctioned budget under the spesific: current/ development
head, provided that work for which projects.
such staff is required to be engaged is
likely to be completed within the
period specified above. s o

4. | & To decided the shortest of the two | DG, NARC Full powers in respect | Full powers for all employees

or more routs. of employees in SPS- | at NARC SPS-IOIBS-W and

calculated by route other than
shortest or the cheapest.

¢. To extend the time limit where the
family of a transferred employee is
unable to joint him at the new
station upto one year due to

shortage  of  accommodation,

b. To allow millage allowance to be

7/BS-16 and below.

below.




e

‘_.r_,

education of children or on medical
and compassionate grounds.

one month in respect of family of a
transferred employee proceeding
him.

To extend the prescribed limit for
submission of TA bills upto 3
months.

leave and to leave the station provided:
i.

il.
ii.

iv.

Entitlement is verified by
Administration.

Substitute is not demanded.
Leave is recommended by the
officer-in-charge

Fomnloﬁlee&rdu{uuedby

Administration.

Investigators,
coordinators and
Administers and other
officers in SPS-8/BS-
17 and below.

Leave . DG, NARC Full powers in respect | Full powers in respect of
To sanction causal leave. of Director, Principal | Director, Principal
’ Investigators, Investigators, Coordinators
Coordinators and | and administrators of SPS- |.
administrator. | 10/BS-19 & below.
6. |To sanction regular leave/maternity | DG, NARC Full powers in respect | Full powers in respect of
leave/ hospital leave/extra ordinary of Director, Principal | Director, Principal

Investigators, Coordinators
and Administrators in SPS-
10/BS-19 and below subject
to title to leave verification.
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Accord concurrence for the approximate
estimate and preliminary plans necessary to
clucidate the proposal. The preliminary
estimates plans shall be prepared or
countersigned by the authority competent to
prepare technical estimate.

Director Generals

Upto Rs.1,200,000

8.# | Nature of Powers Authority to whom Existing Powers Revised Powers
Powers delegated
1. | TOGRANT ADMINISTRATIVE
APPROVAL FOR WORK
- Centres Headed by U
pto Rs.1,800,000

TECHNICAL SANCTIONS

Accord technical sanction subject to the
condition that the technical sanction does not
exceed the approved amount within budget
provision.

Note: In case expenditure upon a work
exceads, or is likely to exceed the
approved cost by more than 15%,
revised administrative approval and
technical sanction shall be obtained
from the suthority competert to
approve the revised cost.

tor Gene

Up to Ra.500,000

Up to Rs.750,000

AWARD OF WORIC:

.Tolmptmdﬂnmdawardofwmhfor

administratively and technicclly approved
~works subject to the fofiowing cundiions:

I} The observance of normal pmcndum
as laid down for invitation of tenders.

invited under the laid down procedure
and where the lowest tendee/bid from a
contractor is not accepted, the reasons
should be recorded with full
justification and further approval
should be obtained from the competent
guthority with the concurrence of

Finance Division.

.c) Subject to evaluation of tenders by a
committee as under:-

i. AboveRs, 1,500,000 by Project
Director, Director (Accounts),
Representative of concerned
Directorate.

i _From Rs:2,50,000 by Additional

b) Where the competitive tenders are to be -

Centres Heaged by
Director Genersls

Upto Rs.800,000

Up to Rs.1,200,000




Director (Works), Director/Deputy
D_ireclor (Accounts), Representative

iii. Up to Rs. 2,50,000 by Executive
Engineer, Local Accounts Officer,
Representative of concerned
Directorate not below the rant of

SSO/Deputy Director.

To nominate engineers o countersign the

mummﬂﬁmﬁuluormw. '
contractor in accordance with contract | Director Generals Full Powers Full Powers
agreement (including variation and' extra
items approved by the competent authority),
5. | APPOINTMENT OF
CONSULTATIONS: .| Centres Headed by
: Director Generals | Upto Rs.500,000 Upto Rs.700,000
To appointment firms of consultants of )
established in th ificd Geld. In consu th
et o Member (Finance).
6. | PURCHASE / HIRING OF MATERIAL
AND EQUIPMENT: Centres Headed by '
Director Generaly Up o R2.200,000 Up to Rs.300,000
i) To hire tools, plants and machinery from '
Govt./autonomous/semi-autonomous,
ii) To hire.plant and machinery from Centres Headed by "
private organization. Divector Genamls Upto Rs.100,000 Upto Rs.150,000
7. | To purchase the building materials and ’
consiruction equipment machinery clectrical | Centres Headed by
and other fixture subject to:- Director Generals Upto Rx.300,000 Upto Rs.450,000
« | i Availability of funds. '
ii. Kecommendations of the Evaluation
Committee of which & representative
from Finance Department shall be a
Member. .
--fiii. For purchase in mccess of Rs.50,000/-
subject to observance of procedure.
8. | DISPOSAL OF PROJECT ETORES:
_ Centres Headed by
To declare project stores and structures | Director Generzls Upto Rs.250,000 Upto Rs.350,000

surplus/obsolete and to authorize its sale to
the higher bidder thmugh mcﬂon or by
inviting open.

i) To award contracts and sanction
expenditure for maintenance works.
Minor installation and annual repairs of
Council’s  buildings according to

Mbedmcedum

Director Generals

Upto Rs.8,00,000

Upto Rs.1,200,000




Note: Director (Works) may exercise
powers in respect of Works at
Headquarters/Centres/ Institutes &
Projects other than those under his
charge. Subject to the condition that
funds have been placed at his disposal
by the Establishment concerned.

| ii) To sanction purchase of construction [ Cen: eaded
! material for repair and maintenance | Director ra Upto Rs.100,000 Upto Rs.150,000
. . . . o el sl
prooeduré.
iii) Maintenance works which can be Centres Headed by T
awarded without calling tenders. Director Generals Upto Rs.20,000 Upto Rs.25,000
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No.F.1-4/2015-CS
PAKISTAN AGRICULTURAL RESEARCH COUNCIL

(Central Secretariat)
LS

Islamabad, the 18™ August, 2015

Subject:- Delegation of Powers (Financial)

In continuation of Central Secretariat’s letters No.F.1-4/2008-CS dated

30-04-2008, No.F.1-4/2009-CS dated 3-4-2009 and No.F.1-4/2012-CS dated 24-7-2012 and in
pursuance of the decision of Executive Committee of PARC taken in its 3" meeting held on
12-08-2015 at PARC Headquarters, the Chairman, PARC has been pleased to revise delegation
of powers (Financial) with immediate effect till further orders as per Annexure-I enclosed.

02.

For exercising the Delegation of Powers (Financial) folloWing ToRs may strictly

be observed by all concerned:

i.

iii.

v.

All cases involving purchases over Rs.1.5 million for obtaining expenditure sanction of
Chairman, PARC, the cases be routed through Member (Finance), PARC for his
concurrence before submission to Chairman.

No case would be forwarded for Chairman’s approval where Head of PARC
Establishment, is the sanctioning authority) however, in case of any difference of opinion,
the case may be referred to PARC HQs for financial concurrence of Member (Finance).

In all financial cases preferred for expenditure to the Head PARC Establishment/PARC
HQ’s approving authority, Director (Accounts)/representative (Accounts) will ensure that
case is in order as envisaged in the revised “Delegation of Powers (Financial)”

The cases of purchase/procurement through Opch tender (above the quotation limit)
should invariably be reported to the office of the Chairman, PARC on monthly basis as

per prescribed format attached (Annexure-II).

( Khawaj JAsim Tasneem )
Dy. Secretary (Board)

Distribution

P

L8]

All
All

Members, PARC [PSD||NRD || ASD || SSD || C&M || Finance ]
Director Generals [NARC-Islamabad || BARDC-Quetta ||[SARC-Karachi [|[MARC-Juglote,

Gilgit || P&DD-PARC||AED-PARC]
All Sr. Directors/Directors at PARC/NARC and Qutstation.

Web Master, NARC

CcC:

-PS to Chairman, PARC
-APS to Secretary, PARC
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No.F.1-4/2018-C8

EYAMEIT A AL A IUTI DAY DEOEADICLE 7Y IO

(Central Secretariatl)

kW

islamabad the 8" May 2019

CORRIGENDUM

Subject:- Delegation of Powers {(Financial)

The limit of powers cfeiégaisd to Mermbers/DGs "at Headquarter

ppearing at Clause-2 in the Delegation of Powers{Firancial) nolified vide Central
Secrefariat lelter NoF 1-4/2015-CS dated 18-G8-2015 ‘may be read as "upto
3,300,000/ instead of "uplo Rs.5,000,000/-" which is a typographic mistake.

e,

This issuzs with the dpproval of Chaifinan, PARC, Mt
| - W..Cn'ré;(_ i

{(Wigar Ahmad)
Dv, Beoretory (Board)

-
P

iistribution

All Members, PARC [ PRDY NRD || 25D §| SSD || C&M || Finarnice

Al Direstor Generals [NARL-Islameabled [ILARDC-Quetta [|[SARC-Karachi
IMARC-Juglote, Gilgit || PEDD- PARCHALD-FARC]

Al Cirectors at PARCINARC and Qulatation.

. Wb Mester, NARE

3
-5 to Chairmear, FARC
P8 1o Guaretary, FARC
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No.F.1-4/2019-CS

Paljetan Aaririihirg RPassarcl Al

(ehiial SediClaiidl)
W

Islamabad the 30" May 2019

CORRIGENDUM

Subject:- Delegation of Powers (Financial)

In partial meodification of this office letter No.F.1-4/2015-CS dated
18-08-2015 at $.No.9, the financial power of Chairman PARC may please be read
as "Full Powers" instead of “Upto Rs.600,000/-".

02. This issues with the approval of Chairman, PARC.

(Chan Pervaiz)
Assistant Secretary (C)

All Members, PARC . [ PSD || NRD || ASD |} S8D || C&M || Finance ]

All Director Generals [NARC-Islamabad ||PARC-BARDC, Quetta ||
PARC-SARC, Karachi ||PARC-MARC, Gilgit || P&DD-PARCJ|IAED-PARC]
Ali Directors at PARC/NARC and Qutstation.

Web Master, NARC

Y -

_.‘:.F.)

-

(O o

-P8 to Chairman, PARC
-APS to Secretary, PARC

m



Subject:

No.F.1-42023-CS

(Central Secretariat)
ook ke

Pakistan Agricultural Research Council

Islamabad, the 14" February, 2023

Delegation of Power (Financial)

In continuation of Central

Secretariat

letter No.F.1-4/2015-CS dated

18.08.2015 and in pursuance of the decision of Executive Committee of PARC taken in its
i meeting (2022) held on 03.11.2022. the Chairman, PARC has been pleased to revise
financial powers of Secretary, PARC and Director (Logistics) PARC regarding Repair and
POL charges with immediate effect as per detailed given below:

Approved Limit |

Secretary. PARC

] Existing Limit
i' Upto Rs.100,000/- for repair
' & Rs.70.000/- for POL per

1
| vehicle/month

Upto Rs.150.000/- for repair &
Rs.150.000 for POL  per
vehicle/month !

1
|

- Upto Rs.50.000/- for POL per
"'month & upto Rs.50,000/- for

Upto Rs.100.000/- for POL per:
month & upto Rs.100,000/- for

' Director (Logistics) PARC

| repair per vehicle repair per vehicle

e e

n 3,
{ -
/ ,i»"', l{;‘)b 13
(MS. MEMONA ARBAB)

Assistant Director (Board)

Distribution

Members at PARC (OFinance, (JPSD, ONRD. DASD, OSSD. OC&M )

Director General at PARC (JQAED. OP&DD )

Director Generals of PARC Research Centres

OPARC-SARC. Karachi, OPARC-BARDC. Quetta.

OPARC-AZRC. D.I. Khan)

4. Directors at PARC (OEstablishment. OWorks, OTechnical. OLogistics. gProcurement,
OHRD, OAccounts, OFinance. OInternal Audit, ORF&P, OPM&E. P&DDOMIS&ICT )

5. Director at Outstations (COPARC-AZRI. Bahawalpur COPARC-AZRC., Umerkot
OPARC-NSTHRI, Thatta, 0 PARC-NTHRI. Shinkiari, Mansehra

6. Director at NARC OAdmin, OF&A

7. Web Master, DSC&P, NARC (For up loading on PARC Website)

D —

(OPARC-NARC. Islamabad.
OPARC-MARC,  Gilgit

e

i)  PS to Chairman, PARC
i) APS to Secretary, PARC ,
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